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BAo cAo COA HQI DONG QUAN TR!
(V~ viec thuc hi~n nhi~m VI,J quy~n h<;1nnam 2017vak~ hO<;1chhO<;1tGong nem 2018)

Kinh gli'i: f)~i hQid6ng c6 dong Ngan himg TMCP B~c A

Thay m~t H()i dong qutm tri, toi xin trinb bay Bao cao ket qua ho~t d()ng
nsm 2017, muc tieu nhi~m vlJ nsm 2018 cua H()i dong quan tri ntu» sau:

Narn 2017, kinh te the gicYidU'O'cdanh gia phuc hoi tot hon, tang trU'ang kinh te
uoc dat 3,6% (cao han 0,5 diem % so vcYi narn 2016) nho su' gia tang dau tu;
thU'O'ng mal va san xuat cong nghi~p. Cac n~n kinh te chu chot d~u c6 su' phuc hoi
vCrng chac d6ng vai tro dan dat tang trU'ang kinh te toan cau.

Kinh te Vi~t Nam tang tru>ang (GOP) narn 2017 dat 6,81 %, vuot rnuc tieu va tang
cao nhat trong cac nam tCr 2011 - 2016 nho SI,J'cal thien rnanh v~ ca tong cung va
tong cau cua n~n kinh teo G6p chung vao nhCrng ket qua d<;ltdU'O'c trong nam 2017,
Ngan hang Nha nU'cYcda thl,fc hi~n dong bO, linh hO<;ltcac cong CI,JCSTT de on dinh
thi trU'ang ti~n t~, g6p phan kiem soat l<;lmphat, t<;lOdi~u ki~n thu~n IO'i de TCTO
giam lai suat cho yay va tang cU'ang kha nang cung (rng tin dl,Jng cho n~n kinh teo
Qua trinh cO' cau Ic;iih~ thong cac TCTO va xLI' Iy nO' xau giai dOc;in2 (2016-2020)
dU'O'cnganh Ngan hang quan tam trien khai, cung vcYivi~c Quoc hoi ban hanh Nghi
Quyet 42 tc;io I~p cO' sa phap Iy thu~n IO'i han cho vi~c xLI' Iy nO' xau. Ket qua tai cO'
cau va xLI' Iy nO' xau bU'cYcdau da giup h~ thong ngan hang tiep tl,JCduy tri Sl,f on
dinh, ngan ngCra nguy cO'gay mat an toan h~ thong. Qua d6 tiep tl,JCcOng co ni~m tin
cua ngU'ai dan doi vcYih~ thong ngan hang va d6ng g6p thiet thl,fC vao qua trinh tai
cO' cau tong the n~n kinh teo

Phan I.K~t qua di~u himh quan tr! cua BAC A BANK 2017

1. K~t qua di~u himh k~ ho~ch kinh doanh

BAC A BANK tiep tl,JCbam sat chien IU'O'cphat trien va cac ml,JCtieu ke hO<;lchda
dU'O'c f)c;ii hoi dong co dong thong qua, HOi dong quan tri da t~p trung chi dc;iOBan
di~u hanh va toan h~ thong phat huy the mc;inh, khac phl,Jc kh6 khan, ton tc;ii,da no
Il,J'choan thanh nhCrng ket qua quan trQng nhU' sau:

Holm thanh cO'ban cac chi tieu Ke ho~ch kinh doanh nam 2017

Toan h~ thong BAC A BANK da no Il,fc phan dau hoan thanh cO' ban cac chi
tieu ke hOc;ichkinh doanh nam 2017, trong d6, mot so chi tieu hoan thanh vU'O't ke
hOc;ichva dc;it cao nhat so vcYicac nam trU'cYcday gom: Tong tai san dc;it 91.860 ty
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dong, tang 21% so voi dau narn, dat 101% Ke hoach: DLrno tin dl,mgtang 15,4% dat
99% Ke hoach: LO'i nhuan truce thue dat 728 ty dong, tang 14%, dat 104% Ke
hoach: Thu dtch vu dat 82 ty dong, tang 197% dat 102% Ke hoach; va Trfch Dl,J'
phonq rui ro dc;lt296 ty dong, tang 362,5%, dat 118,5% Ke hoach.

Ben canh do, BAC A BANK tuan thu trong gi&i han quy dinh cua Ngan hang Nha
nuoc v{; cac chi so an toan trong heat dong. Cac chi so v{; hieu qua kinh doanh
(ROE, ROA) tiep tuc narn sau cao hon narn truce va trong nhorn ngan hang TMCP
co chi so tot.

Nem ban Ie tiep tuc thf:/'c hi~n f)e an TCC cho giai dO{Jnphat trien 2016 -
2020

Sau khi thuc hien thanh cong De an Tal co cau giai dean 2011 - 2015, BAC A
BANK tiep tuc day rnanh cac noi dung tal co cau giai dean 2016 - 2020 de dat rnuc
tieu tra thanh mot ngan hang co quy mo vua, tang trLrang lanh manh, chat ILrO'ngva
hi$u qua cao. Tiep tl,lCcOng co, nang cao nang h,fc quan tri dieu hanh, nang h,fc tai
chfnh, nang ll,J'ccong ngh$, nang ll,J'ccc;lnhtrc;lnh,... Nam 2017 da thl,J'chi$n hoan
thanh cac noi dung ml,lCtieu, ke hOc;lchde ra theo 10 trinh thl,J'chien cua De an.

Tiep tf:lCm& rC)ngm{Jng lLP6'ihO{JtdC)ng,b6 sung cung co bC)may t6 chCPc
nhan sf:/'

BAC A BANK dLrO'cNgan hang Nha nLr&ctiep tl,lCcap phep ma rong mc;lngILr&i
hOc;ltdong them 23 diem giao dich gam 5 chi nhanh va 18 pheng giao dich trong nam
2017 va ngay tti dau nam 2018 dLrO'ccap phep them 5 chi nhanh.

Den 31/12/2017, BAC A BANK co mc;lngILr&i109 diem giao dich, gam Hoi sa, 28
chi nhanh, 80 pheng giao dich tc;li20 trnh thanh tren toan quoc v&i doi ngO can bo
nhan vien 1.573 ngLroi, cO'cau to chLi'cbo may dLrO'ccung co, nang cap, sap xep Ic;li
phu hO'p.

Nam tiep noi thlmh cong cua cac df:/'an do BAC A BANK tLPvan dau tLP

Nam 2017 113 nam tiep noi thanh cong cua cac Dl,J'an do BAC A BANK tLr van
dau tLr,dien hinh 113 To hO'pchan nuoi be s(l'a va che bien tc;liNga da hoan thanh Cl,lm
trang trc;li,canh dong nguyen li$u va nh~p dan be dau tien. Bo san pham nLr&cuong
thao dLrO'cTH true Herbal tti dl,J'an DLrO'cli$u Sc;lchva HLrO'ngli$u Sc;lchra mat thi
trLrong trong nLr&c. Gan day nhat, T~p doan TH viet tiep ky tfch v&i Sl,J'ki$n ra mat
bo san pham s(l'a hc;ltTH true NUT.

Cac giai thLPiYngduvc trao t~ng

Nam 2017, Lanh dc;lOva Ngan hang tiep tl,lCnh~n dLrO'cnh(l'ng giai thLrang c6 uy
tfn gam: Giai thLrang "Ngan hang TLr van dau tLr tot nhat va Lanh dc;lOtruyen cam
hLi'ng nhat nam 2017" do Tc;lPchf International Finance Magazine trao t~ng, Giai
thLrang "Ngan hang tieu bieu trong Phat trien ben v(l'ng vi cong dong 2017", Giai
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thU'cYng"Ngan hang tieu bieu tu van d~u tu nong nghi~p cong ngh~ cao 2017" do To
chtrc dCrli~u quoc t~ lOG trao t~ng.

BAC A BANK niem yet co phieu tren san giao dich ch(Png knoen UPCOM

Nam 2017 danh d~u them mot buoc phat trien cua BAC A BANK khi co phieu
duoc niern y~t len san chunq khoan Upcom. Viec dU'a co phi~u BAB len san nharn
khang dinh uy tin, vi th~ cua BAC A BANK tren thi trU'ang, ti~p can them mot kenh
huy dong von dai han, minh bach h6a thong tin, gia tang gia tri doanh nghi~p va kha
nang ti~p can cac nha d~u tU'mot.

2. VfJ hoat d9n9 quan tr! difJu hanh:

Narn 2017, Hoi dong quan tri BACABANK da thuc hi~n tlch cue vai tro chuc
nang quan tri di~u hanh theo dung quy djnh, Tang cU'ang giCrvCrngsu' dean k~t noi
bo; nang cao tinh th~n gan g6 trach nhiern cua t~p the, quan tri rui ro, nghiem tuc
tuan thu cac quy dinh cua Phap lu~t. Hoi dong quan tri chi d<;iocac hO<;itdong cO'ban
nhU':dam bao tang trU'cYngtin dl,Jngtheo dung dinh hU'cYng,nang cao ch~t 1U'Q'ngtin
dl:mg; t~p trung tin dl,mg vao nhCrngkhach hang du m<;inhc6 nhCrngsan pham d<;it
chat 1U'Q'ngtot phl,JcVl,Jcho nhu c~u trong nU'oc va xu~t khau; danh gia, sap x§p l<;ii
va phat trien m<;inglU'oi; nang cao nang Il,I'ch~ thong quan tri, to chuc, nhan Sl,l';

Trong nam 2017, HOi dong quan tri cOng da phoi hQ'pvoi Ban kiem soat thong
qua Ban kiem toan noi bO chi d<;ioto chuc cac chU'O'ngtrlnh kiem toan toan di~n;
thU'ang ky, dot xu~t trong toan hang va cong ty con trl,l'c thuoc nh~m nang cao hO<;it
dong giam sat; chi d<;ionghiem tuc ch~p hanh cac quy dinh noi bo, Phap lu~t dam
bao cho hO<;itdong cua Bac A luon dU'Q'ckiem soat tot nhat the hi~n cYcac chi so
hOGitdong cua Bac A luan n~m trong gioi hGincho phep cua Ngan hang Nha nU'oc.

Nam 2017, v~ cO'c~u, Hoi dong Quan tri (H8QT) khong c6 gl thay doi, gom 05
thanh vien, trong d6 c6 01 thanh vien doc I~p. T~p the H8QT luon tlch Cl,l'Ctham gia
d6ng g6p y ki~n va dU'a ra cac khuy§n nghi nh~m g6p ph~n nang cao hOGitdong
quan tri, xay dl,l'ngdinh hU'ong hOGitdong cua ngan hang. Trong nam 2017; Hoi dong
quan tri BAC A BANK ti§n hanh to chuc cac cuoc hOp lien tl,JCvoi khoang 40 phien
hop, de dinh hU'ong chi dGioBan di~u hanh, xem xet quy§t dinh cac cong vi~c, cung
co va phat trien moi hOGitdong kinh doanh cua Ngan hang.

* HO{Jtdijng giam sat cua Hiji dong qu;in tri doi v(Yi rong giam doc:

HOidong Quan tri nghiem tuc va sat sao trong vi~c giam sat hOGitdong cua Tong
giam doc, Ban di~u hanh theo dung quy dinh cua phap lu~t, di~u I~ va quy ch~ Quan
tri, di~u hanh Ngan hang. 80ng thai chi dGio,phoi hQ'pvoi Ban di~u hanh de trien
khai cac nhi~m Vl,J,dinh hU'ongma 8Giihoi co dong giao ph6.

Tren cO'scyphan cang nhi~m Vl,JCl,Jthe cua tCrngthanh vien Hoi dong quan tri
trong nam 2017 vCraqua cac thanh vien HOi dong quan tri hoan thanh tot vai tro
nhi~m VI,Jcua mlnh; chi dGioBan di~u hanh hoan thanh cac chi tieu hOGitdong kinh
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doanh; kip thai dU'a ra cac quyet sach phu hop v&i heat dong cua BAC A BANK, giup
BAC A BANK phat trien hit;'!uqua, ben vC/'ng.

Phan II. PhlJ'O'ng hlJ'cYng, rnuc tieu hoat dQng nam 2018

Kien dinh voi dinh hU'&ngchien IU'Q'Crna ngan hang da day cong xay dl,mg, do 113
quyet tam tro mann mot ngan hang da nang, vua cung ung cac san pharn, dlch vu
ngan hang chat 1U'Q'ngcao, an toan, hieu qua, ben vCrng,vua khong ngC/'ngdoi mot
nham tiep can va dap ung yeu cau cua cuoc each mc;!ng4.0 trong ITnhVI,J'Ctien tt;'!,
ngan hang. Khong ngC/'ngnang cao hit;'!uqua nghit;'!pvu tU'van dau tu cho cac doanh
nghit;'!pde xay dl,J'ngmot the ht;'!khach hang phat trien ben vCrngcung ngan hang,
d~c biet U'Utien doi v&i cac doanh nghit;'!pheat dong trong 5 ITnhVI,J'Ccot loi 113:nong
nghit;'!p(nhat 113nong nghit;'!pung dl,lng cong ngh$ cao), y te, giao dl,lc, dU'Q'clit;'!usc;!ch
va cham soc suc kh6e. Tren cO'sa do, tiep tl,lCcLIngco va phat trien sau rong hO'n
nCra5 gia tri cot loi cLlangan hang, do 113:Tien phong - Chuyen nghit;'!p- Dang tin c~y
- Cai tien khong ngC/'ng- VI Con ngU'ai.

HOidong Quan tri se luon doi m&i va nang cao nang Il,J'cquan tri dieu hanh de
chi dc;!o,giam sat va dieu chlnh kip thai hoc;!tdong cLla Ban dieu hanh va toan ht;'!
thong ngan hang de dc;!tva VU'Q'tcac ml,lCtieu cO'ban cLlanam tai chinh 2018 v&i cac
noi dung:

1.Hoan thi~n bQmay to chLPCcLla HQi dOng quan tri nham nang cao chat 1lJ'Q'ng
va hi~u qua hOCjltdQng cLla HQi dOng quan tri

- Hoan thit;'!nbo may to chuc cLla Hoi dong quan tri theo quy dinh cLla Lu~t
cac To chuc Tin dl,lng va Dieu It;'!Ngan hang TMCP Bac A. Phan cong nhit;'!mVl,lcLla
tC/'ngthimh vien
phu hQ'pv&i nang Il,J'c,sa trU'ang va ITnhVI,J'Ccong tac de phat huy toi da SI,J'dong
gop cLlatC/'ngthanh vien HDQT

- Tiep tl,lChoan thit;'!nquy che hoc;!tdong cLlaHOidong quan tri, duy trl che dO
sinh hoc;!t,che dO hOp dinh ky va dot xuat de co the nam bat dU'Q'ctlnh hlnh hoc;!t
dong, cOng nhU' nhCl'ngde xuat cLla Ban dieu hanh, tren cO'sa do co SI,J'dieu chlnh
nhit;'!mVl,lkip thai va phu hQ'p

2. Nang cao chat 1lJ'Q'ngquan tri di~u hanh d~ thl!C hi~n cac nhi~m vI:! cooban
trong nam 2018 ~

- Tiep tl,lCthl,J'chit;'!nDe an tai cO'cau ngan hang giai doc;!n2016 - 2020 ~ha~
kit;'!ntoan bo may to chuc, cLIngco va nang cao nang I~Ctai chfnh, nang Il,J'cquan tn:
tiet kiem chi phi hoc;!tdong, nang cao nang suat va chat 1U'Q'nglao dOn~.Trong qua
trlnh thU'c hien can tien hanh ra soat va danh gia thU'ang xuyen nham phat huy
nhCrng~u di~m, dong thai co SI,J'dieu chlnh kip thai doi v&i nhCrngm~t con hc;!nche
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va chua phu hO'Pde qua trlnh tai co cau ngan hang dat duoc ket qua theo dung yeu
cau va 10 trlnh rna ngan hang da d~t ra

- Xac djnh mot each ra rang, crul dong cac rnuc tieu, chien IU'O'ccua ngan
hang trong narn 2018 va cac nam tiep theo 113 tr& thanh ngan hang c6 quy me du ton,
dU'athe h~ cac doanh nghi~p rna ngan hang tu van dau tU' len mot tam cao mot, dap
Li'ngyeu cau hOinh~p vai quoc teo

M& rong m~ng lU'ai neat dong cua ngan hang: trong nam 2018, tiep tuc phat
trien m~ng lU'ai heat dong cua nqan hang, rno them chi nhanr: va cac diem giao dich,
d~c bi~t 113 t~i cac dia ban, not dang c6 cac dl,J'an do ngan hang tu van dau tu nharn
cung cap mot each nhanh ch6ng, kip thai va hi~u qua nhat nhCmgsan pham dich Vl,J
ngan hang da d~ng va ti~n ich cho khach hang, tCYd6 g6p phan nang cao vi the cua
ngan hang ca vf; chif;u rong va chif;u sau

- Nang cao chat IU'O'ngho~t dong, dich Vl,.lngan hang: Bay m~nh ho~t dong
ngan hang ban h~.Phat trien da d~ng cac lo~i hlnh dich Vl,.lngan hang hi~n d~i, tiep
tl,JCday m~nh dau tU' phat trien ngan hang s6 nham dap Li'ngnhu cau ngay cang cao
cua khach hang trong Sl,J'phat trien cu~ cuoc cach m~ng 4.0 trong nganh ngan hang

3.Luan luan coi tr<;>ngcang tile quan trj rui ro tren toan h~ th6ng
Xay dl,J'ngquy che, che tai phu hO'Pde quan tri rui ro tren toan bOho~t dong

cua ngan hang: tif;n gui, tien vay, v~n hanh, thanh toan, ...
ThU'ang xuyen giao dl,.lcnh~n th(rc vf; quan tri rui ro den tCYngbo ph~n, tCYng

ca nhan, nhan vien ngan hang de nang cao nh~n thLi'c vi~c ph6ng tranh rui ro 113
nhi~m Vl,.l,113 trach nhi~m eua moi ngU'ai, df; cao nh~n thLi'c ph6ng tranh 113 U'Utien
hang dau

Nang cao chat IU'O'ngho~t dong cua h~ thong kiem soat noi bOnham ngan
ngCYa,ngan ch~n tri~t de nhO>ngsai s6t va cac bieu hi~n tieu Cl,.l'C,gian I~n t~i ngan
hang

4. Nang cao chat 1lJ'Q'ngdQi ngO nhan vien t~ingan hang
- Phai nhan th(rc sau s~c con ngU'ai 113 chu the trong moi ho~t dong, do d6

ngan hang muo~ ho~t dong hi~u qua thl yeu to tien quyet 113 phai c6 dU'O'cnguon
nhan lU'cc6 trlnh do cao va c6 pham chat d~o dLi'ct6t. Muon v~y thl ceng tac tuyen
dl,.lng~han Sl,J'113 kh~u dau vao cua ngan hang phai luen dU'O'ccoi trc;mgva phat trien

de d~t hi~u qua eao nhat . A A 'A ~ A
- Tang cU'ang cong tac dao t~o va dao t~o I~i cho can b? nh~n vleAnde na~g

cao ehat IU'O'ngnguon nhan ll,J'chi~n c6, hoan thi~n c~ng ta: to c.hU'; nhan Sl,J',xa~
dl,J'ngcac ehinh sach dai ngo va t~o mei trU'ang lam VIE~Cthu~n 10'1 de c~nh tranh va
thu hut nguon nhan Il,.I'Cchat IU'O'ngcao.
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5. Chu trQng xay dl:J'ngvan h6a doanh nghi~p fy ngan himg

TCrkhi thanh I~p dE§nnay, Ngan hang TMCP B~c A luon tl,l' hao la ngan hang
da xay dl,l'ng thanh cong ban sac van h6a doanh nghi~p tren co sa nhCmggia tri cot
loi cua ngan hang, cung v&i sv g~n kE§tsire rnanh nguon Il,I'ctrong toan h~ thong tao
nen nen tang phat trit3nben vCmg va on djnh. Trong giai dean hOinhap kinh tE§quoc
te rnanh me nhu hien nay thl van h6a doanh nghi~p I~i cang tro nen quan tronq, bai
thong qua van h6a doanh nghi~p se la each ngan hang tiep can nhanh nhat, gan gui
nhat doi v&i khach hang, ban be va cong chunq. Do d6, viec khong ngCrnghoan thi~n
van h6a (J'ngXLI', de cao tinh than tracn nhiern, Sl,l'cau tiE§n,Sl,l'phoi hQ'p,hQ'ptac giai
quyE§tcong vi~c cua tCrngbOph~n, tCrngnhan vien trong ngan hang la doi hoi ngay
cang cao de ngan hang ngay cang phat trien.

Kinh thU'a Quy co dong!

Nam 2017 da qua di v&i nhCrngkh6 khan thach th(J'c BAC A BANK da d~t
dU'Q'cm(J'ctang trU'ang ben vCrngtren mQim~t ho~t dong va hoan thanh cac chi tieu
tai chinh cO' ban so v&i kE§ho~ch d~t ra. Qua 24 nam hlnh thanh va phat trien v&i
nhCrnglQ'ithE§,tiem Il,I'csan c6, cung v&i Sl,l'doan kE§t,nhi~t huyet cong hiE§ncua gan
2.000 can bo nhan vien; Sl,l'tin tU'ang cua Quy vi co dong, khach hang, doi tac la
dong Il,I'cm~nh me de BAC A BANK tl,l' tin hi~n thl,l'c h6a nhCrngkE§ho~ch trong
tU'O'nglai.

Thay m~t HOidong quan tri BAC A BANK toi xin tran trQng bay to long biet O'n
chan thanh den Ngan hang Nha nU'&c,Quy vi co dong; doi tac; khach hang da luon
ung hO,tin tU'ang va dong hanh v&i BAC A BANK trong nhCrngnam vCraqua.

Xin chuc cac Quy vi SLPC kh6e; chuc f)~i hQi thimh cong tOt d~p.
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